

Distance Education Committee (DECOS)
Membership
Elise Baker (Co-chair, Distance Ed)
Angela Sanchez (Co-chair, ESS Dean)
Brice Nakamura (Language Arts)
Kristine Hodges (Counseling)
George Woodbury (Math)
Lyndsi Litten (AAC)
Linda DelRio (Social Science)
Jeremy Tierce (LMS Admin)
Mai Soua Lee (Library)
Allison Ferry-Abee (Agriculture)
Amy Smith (Allied Health)

Student Representative
Vacant

2023-2024 Initiatives
· Update DLA 
· Draft DE Component for 2025-2035 Master Plan 
· Draft guidelines for faculty re: fraudulent online enrollments
4. Develop an OTCP Maintenance Program
5. Propose updated DE faculty qualifications
6. Conduct routine business




















Remote attendance location
COS Tulare College Center
4999 E Bardsley Ave.
Building B Room 206
Tulare, CA 93274



Tuesday, February 6, 2023
2:00pm - 3:30pm
ESS 101
[bookmark: _GoBack]Minutes
1. Call to Order 2:10pm
a. Members present: Elise Baker, Angela Sanchez, Linda Del Rio, George Woodbury, Brice Nakamura, Mai Soua Lee, Jeremy Tierce, Amy Smith, Kristi Hodges, Allison Ferry-Abee
b. Non-members present: Richard Lubben
2. Comments
a. On-agenda items: none
b. Off-agenda items: none
3. Action Items
a. Approval of minutes: December 5, 2023
i. Moved Jeremy, second Amy, passed
4. Information
a. Mid-year update on initiative progress
i. Elise gave an update on our initiative progress: we are 60% done; gave overview of the remaining work DECOS should focus on for the rest of the semester. 
5. Discussion
a. Proposal: DE faculty qualifications + Maintenance program (Re: Initiatives 4 and 5)
i. Elise reviewed the document as well as the road map of moving through shared governance channels
ii. Initial certification: no changes needed to proposal
iii. Refreshing training: 
1. concerns around faculty giving necessary feedback to peers regarding their courses; recommend having reviews be conducted anonymously or have a check/balance system to ensure effective feedback; decided on having a self-review. 
2. discussion regarding grace period after 4-year re-cert period; revamped to make 4 years the hard deadline for re-cert. 
3. discussion regarding holding PT and FT Faculty to same standards; sections were combined to carry the same expectations of both. 
iv. Maintenance: recommend removing DE Conference, adding in participation in the peer feedback.  
v. Moved into the document to revise/edit
vi. Moved to action, 1st Brice 2nd Kristi, approved
vii. Action: moved by Brice, seconded by Kristi, approved
6. Adjourn: 3:31pm
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